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TbeCareerPianningProcess:Afirst stepfor supportedemployment.

On October 1, 1989ffiposia
received a one-yeargrantfrom
theGovernor’sPlanningCouncil
on DevelopmentalDisabilitiesto
implement and disseminatea
Career PlanningProcesswhich
would empower individuals
with developmentaldisabilities
and their familiesto have art
increased role in employment
decisions tiectirtg their lives.

In addition to the
implementation of this process
with consumers, an integralpart
of the project is the

disseminationof informationon
the effectivenessof the process.
This report reflects Kaposia’s
experience during the past year.

Kaposia,inc., a customized
employment servicefor
individualswith developmental
disabilities,is located in Saint
I%ul,Mimesota. It is a licensed
day training and habilitation
servicewhose 120consumers
are all workingon jobs in the
community.

l%e CareerPlanningProcessisuniqueand innovative.

Individualswitbdisabilities ● TheCareer PlanningProcess
may needassistanccuitbtbk builds a team from the
importanta.pectof tbeirlives, begiming with all responsible
especiah’ywben: decision makersat the same
● Theirworkexperience& table.
[imited.
● Z%yareunabletoexpress ● TheCareer PkmningProcess
tbeirworkinterestsor allowsthe team to include the
preferences. consumer in a respectfid and
● 7h2ditiona[assessments& comprehensiveway.
notpmvz”desufpa’ent
informationon whatthey ● TheCareer PlanningProcess
cando. givesthe consumer art

opportunity to have more
control and to make choices in
a non-threateningenvironment.

● The Career PlanningProcess
enables professionalsto be open
and dedicated to helping the
consumer.

● The Career P13nningProcess
allows responsibilityto be
distributed to all members of
the team.

● The Career PlanningProcess
pro~-idesexceptional consumer
satisfaction.

ZbeCareerPk3nningProcessis informationinclusiveatrdpetson-centetwci.

Z%epmess assiws
individualsiniakutifjz”ngtheir
reasonsfor working
(outcomes]andbuiidssupport
temtrstoh+?)Ultbtbe
acbievemetttof tboseoutcomes.

Tbepmcesstkperson-
centemdfmmtbebeginningin
contrasttotraditional@2cticeS
offittingpeopleintoexiktingor
avaihbleoptions(like@ing to
fit mtdti-sbapedpegsintoround
boles).

To guarantee success, the
Career PlanningProcess also:

. is integrated in context—
consumer preferences and
expectations at home are
related to experiences and
behaviorsat the job site.

● is disseminatedacross all
domains-m’hat the parents
know becomes mailable to the
DRSCounselor and the Job

● gi~csehw-yoncnew
knowledgeof the consunx?r–
p~cnts come tO kooU. the
consumer in the job site
environment,and the Job
Developerknow%the consumer
in the home environment.

. has generallybeen new
informationfor the
intcrtlisciplinxy team
professionals:mdthe supported
cmplo!ment process.
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CareerPlanningfstbecrfticcdpbasein supportedemployment

‘Enpowermentmeals tbat
someone Orso??u?g?wp
acquiresoractivatessome
poweritbaanotexercised
befon?...Butittabesmen?
tbanbam”nganautbority
bestowingpower-tbewmust
ben?adinesstotakeon wbat
maybenotsomucbaprivikge
asabum% “-Guwer Dybwab,
ProfessorEmeritus,Brandeis
university

● The Career Pktnning Process
creates a benchmark in its
planningdoeument to which
the fi.wuremust be accountable.
Evenwhen results maynot be
achieved immediately(or in
nine months), the resn.dtsof the
Career Plarming Processare
alwaysavailableas a guide.

How fstheCareerPlanningProcessdone?

Once the decision is made to
pursue the Career Planning
Process as an alternative
e~aluationmethod and finding
is secured, a SupportTeamis
identifiedwith people who
know the individualwell and
are committed to the
achievementof career
outcomes.

Informationis then gathered
usingKaposia’sPersonalProtile
in one-to-one,smallgroup or
observationalexercises. This
informationis summatY“zealin a
report which contains
backgroundinformation;a

profile of the individual’slikes,
dislikes,strengths and needs;
availableresources; barriers to
employment;possible outcomes
from employment;and potential
job sites, types and
characteristics.

Anaction planning meeting
of the SupportTeamand/or
other members of the larger
InterdiseipIinaxyTeamfollows
to review and reaeh consensus
on the report; rank and
standardizeoutcomes; identify
barriers and rank solutions;and
assignactivities to achievethe
outcomes and overcome the

. Career Planning avoidsthe
dissatisfactionof consumer and
employer that results from
inappropriate job development.
With informationtim the
Career PlanningProcess,job
coacbingand job support
resourees are effectively
directed with the information
fromthepersonal profXeand
the identifiedoutcomes.

barriers.Allmembers of the
team assumeownership and
commitment to the action plans.
Specificjob sites are identified
and recommendationson
specificjob tasks
are made.

FoUow-upmeetings are
scheduled and held to report on
progress of action plans and job
development activitiesuntil the
individualis successfullyplaced
in a job thatmeetstheidentified
outcomes.
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l%efollowingisapersonal
W@e sum- akvelopedfm
consumer“~aneDoe”&Y
KaposkzIthtbej%ststqDin tbe
CareerPhtningF?vcess.

I. BackgroundInformation
TheOtherCounty

Department of social SeMces
referredJane Doe to Kaposia,
inc. to determine if Kaposia
serviceswere appropriate for
her. Jane’sInterdisciplinary
Teamwas hoping to secure
community-basedwork in the
least restrictive environmentfor
Jane, and they requested that
this be setup close to her
home. Jane’steam was also
interested in a career
assessmentbecause Jane has a
vety limited exposure to
community-basedWOrk and was
unclear regarding career
direction. Jane is 27 yearsold,
functioningin the moderately
mentallyrettided range and is
challenged by some maladaptive
behaviors.The Career Planning
Processwas initiated to assist
Jane in identifyingher interests,
skills,strengths and outcomes.
Through the input ofJarte’s
team, a specitic guide or “road
map”will be developed in
which a job placement statT
member can begin to solicit
work which matches her
strengths and outcomes.

II. Residential Information
Jane liveswith eight others at

the Johnson AvenueGroup
Home,an ICFMRin West,
Minnesota.Jane does not havea
lot of contact with family
members, but sees her foster
sister and a cousin occasionally.
Jane currently has an
opportunity to do some
contract work at a DACin West,
Minnesota.

Jane likes to walk in her
neighborhood and enjo)-sgoing
to the convenience store to buy
pop. Shealso does some
shoppingat the stores on Main
Street which is veryclose to her

residence. Athome,Jane is
involvedwith a varietyof
chores, but she expresses art
interest onlyin the cooking
portion of the duties.

III. Profile ofJane Doe:

Jane likes:
o being with people
● music
● smaltgroup social

Oppommities
● interaction with fkiendsand

Stti
● using the phone
● to go for walks
● shopping,getting pop
● cooking
● work that allowsmobility&

sociabihy

Jane dislikes:
● cle~g

● bench work
● naggingstaff
● house chores

Jane’sstrengths are:
● socializing
● doing qualitywork
● going to supervisorfor

assistance
● learns tasksquictdy
● communication
● abilityto use a bus

Jane’sneeds are:
● a job which allowsmobility

and socializingopportunities
● ajob site which has easy

access to water
● an opportunity to check out a

new work situation
● a respectfitlJob Coach
● bus training if not using

Metro Mobility
o concrete directions (pictures,

checklists) versusverbal
instructions

Resourcesavailableto Jane are:
● DRSfundingfor job

det’elopmentand initial
training

● Kaposia,inc. supported
employmentservices

Challengesto Jane getting a
job are:
● findinga position which

allowsa lot of socialization
● a site willing to accept less

than 100%productMty
● findinga site willing to offer

some supervision
● findinga site willing to work

with possible interfering
behaviors

Iv. Priorwork
Experience/Trzdnhg:

Formal/Paid
● cleaning, re-tippingand

baggingheadphones
● prljtoa
. paper route
● ]a~ crew

V. IdealCharacteristicsof a
FutureJob:

● job would allow mobilityand
socialization

● jobwould havewriety
● close to home
● r~~ed setting

. outlets for emotional release
● no strjct dea~nes
● would have a break room

available
. opWfiu~V would exist for

new friendshipdevelopment

VI. Hirtts for Future
Trainers/Supemisots:

● Jane maylearn new s~s
better through concrete cues
like pictures and checklists,
and not verbal cues

● Informationregardinga new
task is best presented in a
non-distractingenvironment

● Buildinga rapport withJane
prior to job coaching maybe
advantageous

● Beprepared to work with
close personat space issues
and touchiness

● Jane appreciates non-nagging
types of interactions with
supervisorsand job coaches

● Jane enjoysa jokingand
relaxed kind of rapport



VII. PossibleOutcomes
forJane:

● money
● socializing
● variety
● newrelationships
● abilityto movearound
● beinga partofthecommunity

VIII. PossibleJobs,Sites
forJane:

● messenger
● go-fer
● mail delivery
● bussing
. nursinghome, patient needs

(water delivery,etc.)
● trashing routine
● ruining laundry
● recyclingpick-up
● candystriper
● lawn crew

~. s~:
Jane Doe possessesa number

ofwork sl@l.sthat are very
transferableto a community-
bascd job. Her concern for
doing a qualityjob, her abilityto
learn things quicklyand her
willingnessto go to her
supervisorfor assistancecan be
keyelements in getting and
keepinga job.

Her personal profile clearly
indicates an interest in a job that
offerslots of opportunities for
mobilityand socialization.

The Action PlanMeetingand
fiture job development will
concentrate on this, and
potentiat jobswill be carefully
anatyzedto be sure they meet
Jane’sneeds.

The Action PlanMeetingwilt
be held inJanuaryto discuss
this protlle andJane’soutcom~
barriers and potential jobs.

Report compiled by:
John Sanders
Career Planner
Kaposk&inc.

ActionPlan:For Achievementof Outcomes

Once thePersonulPrr@”lek
cotnp[ete~theTeamdevelops
anActionPh.

Outcome:Money
Stuna2ztd0Up to $500/mo.Jane
will have earningslimitations
because of her funding
programs.

ActivityZ:Job Developerto
relaypotential earningsof a job
to Jane’steam prior to start of
the job.
Persons r@onsble:Job
Developer,Jane, Career
PlanningTeammember.
ZJ@offollouwp:Income and
benefitsreviewed at regularly
scheduled IDTmeeting.

Actiu”ty2: CountyCaseManager
will contact the SocialSecurity
OfficeregardingJane’schange
in earnings.
Pemont@xnmible:County
CaseManager
~ offollow-r@incorporated
in Individualservice Plan.

Outcome:Socializing
Stana2zrd:Opportunity to
conversethroughout the entire
shik To include lots of brief
visitswith a varietyof people.

Actim”tyl: Job Developerto
makecertain this is a possibility
viaa job anatysis.
Pmon responwble:Job
Developer
IJ@ offoliow-up:Job
Analysis/ComparabilityAnalysis
will be shared with the IDTby
the Job Developer.

Activi~2: Get approvalfrom
the SiteSupervisorthat this
amount of socializationis ok
I&t’sonsn@on.srb&Job
Developer/Employer
i’jpeoffollow-up:Personnel
policies to be shared with the
IDT.Reviewstandardsquarterly
and outcome inco~orated in
IndividualServicePlan.

Outcome:Newrelationships
StanahrdMeetingand knowing
at least 15people at a new site.

ActivityI: Job Coach to assist
with introductions.
Pemonmsponsible:JobCoach
l@e offoUot&up:Janewiltbe
askedbyJob Coachand home
staffto givenames of
co-workers.

Activity2:Jane will inquire as to
birth&y of co-workersand
write cards or otherwise
acknowledge.
person twJwnsible:Job Coach
will assist.
~ offoUomr@ Birth&teaof
importantco-workerswillbe
shared with home statTsothey
cart encourageJane to
acknowledge.

ActionPlan
contt”tmeiionnextpage
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ActionPlan:Brainstormingfor solutionsto EmploymentBarriers

IdentifiedBarrier:
Vulnerability
DescriptorJaneneeds a work
sitewhichisaco-ed
environment,with supervision
artda place to keep her
valuables.

Activi~ I: Job Developerwill
seek a site that has a blend of
male and femaleemployees.
PemonResponsibie:Job
Developer
7@eoffollow-up:Vulnerable
Adult&ssment with
prevention plans will be setup
prior to placement.

Actiuity2: Awallet will be
purchased forJane. At the site a
locker will be designated for
her use.

Persons mponszb!e:WAet
purchased byJane and
residential stalf;locker setup by
JobDeveloper.
~ offollow-up:Discussedat
placement and 30 daymeeting.

Activity3: Residentialsttiwill
touch base with Jane in the
morningto makesure the
proper clothes are being worn
and to be sure Jane is wearing
her glasses.
Persontz?.ywnszble:Residential
staff
IJpe offollow-t@Monitor
through quarterly evaluations.

Identi.tied Barrier: Staying
on task
Descr@tor:Jobmustinclude
opportunities of socializingand

mobility.TheJob Coachand/or
Supervisormustbewillingto
promptandreinforce.

IdentifiedBarrier: Possible
verbalaggressionas a result
of too many demands.
Des@ton Atthework site Jane
would benefit from aJob Coach
who has a good rapport with
Jane and is sensitiveto her
issuesofverbalaggression.

IdentWledBarrier: Talking
too much
Desc@tor:In order forJane to
be successfid,a limit on her
conversationshould be setup
via a behaviorcontract, and
breaks should bc taken only
after a set amount of work is
completed.

Il!!2i
~
>W..,

-’ “’;::’’””’

● Austin
● Duhtl:h
● Mimeapolis
● Montevideo
. RedwoodFails
● Roehester
● Roseville
● saint Paul



What Worked:

c Persistent DRS!
. Shelteredworkshop attitude

changed
. DRSinvolvedineverystep!
. Spentlotsoftimeobserving

JilJat work

● Excellentpersomdprofile info
● Good list of

recommendations

. Solutionsto barriers met DRS
concerns

. PlanhighlightedJoe: unique
needs

. hmg time at former job
site—helpful!!!

● StudiedJob Coach
GInvitedCounselor

(behavioral) to Action Plan
meeting

● Lotsof good school
information

● Goodjob match
● Br~nsto~ing on potential

job results went weU
● placement person “pumped

up” byprocess

● Great DRSparticipation
● Good team

The Career PlanningProcess
identifiesqualityof life
outcomes to be achieved
through employment.It ensures
a focus on individualsand the
identificationof their unique
interests, strengths and desired
outcomes. It is a means to
empower individualsand to
build teams that are committed
and focusedon achieving
outcomes. Kaposiaconsiders
this process to be one of
empowerment and
accountabili~-.Thisproject is a
step toward makingcareer
planningavailableto consumers
of supported employment
throughout Minnesota.

● Gettingpeople face-to-face
● Timelineswere set for people
. iktnywas highlighted
● Providerarranged

s ExceUentwayto get John out
ofhisshell

● W set up
● Familysupport great

. LOtSof work

. Reallydefined some
“barriers”

c Tedhad lots of input
c GaveJob Developerreal

direction

● Direction is in place if/when
patio job staUs

For more information,or for
a complete formalsummaryof
the evaluationresults, please
contact Kaposia,inc. at 380 East
Iafayette FreewaySouth,Saint
Paul,Mimesota 55107-1216.
Telephone: 1-612-224-6974.
FAX:1-612-224-7249.

WhyPeopleWereReluctant
to GetInvolvedwithCareer
Planning:

● Didn’twantto commit to the
time needed to complete the
process

● Didn’tfeel comfortable
assumingthe variousroles of
a career planner, listener,
facilitator,etc.

● Needed more information
about the process and the
benefits it offersfor people

QWere not willingor able to
get functioningsupport teams
together

. Warttedto see a “track
record” or number of
successes before getting
involved

7



.

Kaposia,inc.Ot-tYWorkers Woyk

380 East LafayetteFreeway South
SaintPaul,Minnesota55107-1216

Telephone: 1-612-224-6974
FAX:1-612-224-7249


